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One, the anecdotal - quite literally the stories that
are told or relayed to us about the effect on people
of what we have done.
Two, the prophetic or faith driven. This is even more
difficult to quantify or nail down than number one
but it is a measure that is created before anything
is done and all that is done relates back to it. It’s not
a target to be fulfilled but a place from which we
set sail knowing we are already being successful as
we operate out of what we believe by faith we
have been shown / called / commanded to do.
Having taken time to discern the direction to travel
how far, how long, how many are incidental queries
which neither add nor diminish to the success of
what we have set out to do.
Confused, let me try to give you an example. Part of
my wrestling during my sabbatical 2 years ago
helped me to clarify the desire to see this next
generation have opportunities to encounter Jesus
as I did in my childhood and youth. The reality that
childhood today is light years away from my own
has led to the creation of the Time to Share at
Home project that I am very excited about.
Regardless of how many boxes are given away or
how many visits  are made, it is successful because
it was born out of steps of faith birthed from
engagement with God. There is a danger of
spiritual arrogance in this and hiding from scrutiny
but this is where integrity, openness and
vulnerability become hall marks worth counting. We
look for the evidence of these in the anecdotal.
It’s a case of coddiwomple!
(See the strap line inside)

This quote is often wrongly attributed to Albert
Einstein but regardless of who said it, there is a lot
of truth in this clever statement. This year the Trustees
and I have set ourselves the challenge of annotating
our strategy. We have one and we who are
engaged with it on a regular basis intuitively get it
but that isn’t sufficient. We need to set it out so that
it’s clear to everyone who looks at who we are and
what we are doing and understands why we do it.
This challenge has vexed me and made me
question how we measure what we do or if you
prefer how we count the impact of FACT’s ministry.
I’ve had a couple of false starts with trying to work
out what we should count. I wondered whether it is
numbers of visits to toddler groups, numbers of Time
to Share at Home boxes given out, numbers of
newsletters sent and the like? This information is
easily collated but of no real value in answering the
question. I wondered whether we should measure
financial security and stability. We are not a business
that seeks to make profit and have lots of money.
Money is merely a tool that enables the ministry to
take place. So I just laughed at that idea and
moved on in my thinking. So if the ministry isn’t
measured by the likes of how many or how often,
even though these are easy things to fill
spreadsheets with but don’t actually tell us anything
about the value of the ministry being done, then
how can we count what does matter?
I am working on 2 ideas at present.
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This was my
favourite
resource over
Christmas (for
the pedants
amongst you,
I know it
should be
thought of as
an Epiphany
resource)

I confess to
taking on the role of Mr Grumpy on a regular basis
about the way the Nativity is often told in churches.
We focus on the innkeeper, the donkey and the
stable when none of them exist in the Biblical
account! Yet come the arrival of the Magi we lose
the punchy, gritty, part of the the story of Herod’s
slaughter and Jesus’ escape is totally bypassed in
favour of 3 gifts and the strangers who brought
them!
This book tells the story of the horror of Jesus being
a refugee and fleeing for his life while done in a
sensitive way that all ages can access. Ever
wondered what happened to the gifts from the
Magi? This story gives one possible answer.

In a world where there are estimated to be 70
million refugees we need to be hearing this part of
the gospel message as it speaks of Emmanuel
being able to identify with their plight and story.
The book arrived too late to use this year but I will
look for an opportunity next year.

This is the story
book I hope to
be using this
Easter when
visiting toddler
groups. Maybe
in other settings
as well!

This list of engagements is correct at going to print,
but doubtless there will be others that will be
added as time goes by.

2nd  St Hilda’s Ashford Service
4th  Buggies & Bikes Toddlers
4th  ABC Tots
6th Buggies & Bikes Toddlers
6th  Seedlings Toddlers
7th  Minnows Toddlers
11th  Daisy Chain Toddlers
13th Daisy Chain Toddlers
16th  St Mary Magdalene Service
26th  Ash Wednesday

1st  Christ Church Staines
17th  Buggies & Bikes Toddlers
17th  ABC Tots
19th Buggies & Bikes Toddlers
19th  Seedlings Toddlers
20th  Minnows Toddlers
22nd Staines Methodist Service
24th  Daisy Chain Toddlers
26th Daisy Chain Toddlers

A quick glance at the diary entries shows that there
are a lot of toddler group visits over the next 2
months. I am always on the look out for more
groups to visit and it’s quite common for me to have
conversations with people enquiring whether I
would visit the group at their church. The answer is
always to get in touch and we can get it booked
in. Sadly that never seems to happen. Cold calling
is pretty ineffective in these cases and the only way
to start a fruitful relationship with a group is by
personal recommendation.
So here’s my request to you the reader - if you
know of a group, perhaps attached to your church
that you would like me to start to visit, talk to the
leader and make the recommendation, pass on my
details, or better still, with their permission, get theirs
and pass them on to me to make contact.
The next 2 sets of visits follow the themes of helping
people - Blind Bartimaeus and Easter - a simple
version of the Easter story.



At the Trustees meeting in January we welcomed
onboard a new Trustee, Sheila Hassan. Sheila works
as a Therapeutic Radiographer at Guys Hospital.
She says, 

 She has been a long-standing supporter
of FACT and comments, 

Sheila is a fabulous addition to the team and is
already helping us with our strategy document.

Have you got a heart for the work and ministry of
FACT and skills that would compliment and enhance
the current group? Then step forward and be
counted. Get in touch to have a chat and we can
arrange to meet up over tea or coffee and choccy
biscuits! (That’s the second time I’ve mentioned them
in this newsletter.)

Although the Trustees know how to laugh and enjoy
themselves at meetings the governance of the
charity is taken very seriously. Over the last year a
complete overhaul of all our policies has taken
place, spearheaded by another one of our
volunteers, Nikki, who has delved into the Internet
and sort advice from a specialist Christian based
charity, AFVS (Advice For the Voluntary Sector).
Having researched, she has now adjusted and
compiled our policies. We are very grateful for all
she has done and the expertise and resources
available as a member of AFVS.
The Trustees are now investigating some generic
training regarding their roles as Trustees from AFVS
which will be done locally. If you are a trustee of
another organisation and would like to be a part of
this training then do get in touch with me to find out
more.

In recent years I have been pleased to aid some
churches with my expertise in children and family
ministries. This type of consultation work has
steadily increased. Most recently I have been
working with St Mary Magdalene, Littleton. It has
been good to assist them as they have re-ordered
their services and are continuing to consider what
other developments they would like to make and
the best way of achieving them. It’s so encouraging
to work with churches that have a sense of growing
mission and not merely content to get by.
If this is something that would be of help to your
church then get in touch for an informal chat. You
commit yourself to nothing by doing that. Guess
what, we can consume endless quantities of tea or
coffee with (wait for it) choccy biscuits!

You can’t beat some good encouragement! After
a visit to tell the Christmas story at a church activity
morning the leader wrote to thank me and said,

We have said it before but I will say it again, FACT
is a charity in the old fashion sense of the word in
that we are solely dependant on donations for our
income (apart from a few services that are paid for).
Many of the donations are relatively small given
faithfully by you, our supporters, on a regular basis.
We can only operate because of your giving. Thank
you.
If you do give can I ask you to pause for a moment
and consider increasing your giving, even by a small
amount. If you don’t give could I challenge you to
increase your engagement from just reading and
knowing, possibly even praying to include giving.
There are numerous ways that you can do it. Via our
website www.thefact.co.uk you will find 3 simple
ways to give. The ‘Support FACT’ page explains how
you can give and make a difference to this
generation.
http://www.thefact.co.uk/supportFACT.html

One of the simplest ways to give, at no cost to you,
is when you shop online. We are signed up to two
platforms. Easy Fundraising and Amazon Smile.
When you use many well known retailers there will
be pop up boxes that invite you to give to charity.
By simply following their links and choosing ‘Faith
Awareness in Children Trust’ the retailer will give a
small percentage of your purchase costs to us.
When you have done it once it becomes easier the
next time! Thank you in expectation.

www.easyfundraising.org.uk/causes/faithawarenessi
nchildrentrustfact/

https://smile.amazon.co.uk/

For those of you who like to quantify things this is the
latest groupings of the generations that I have found.
Over the last couple of decades these definitions
have changed and will undoubtedly be redefined
as time goes by. I wonder where you find yourself?
For the first time this year there is a 'National
Intergenerational Week’ which seeks to help
generations to come together for their mutual
benefit. This is intrinsic to the concept of the Time to
Share at Home boxes which not only want
intergenerational encounters that will aid, physical
and mental health but will offer opportunities for
spiritual health and well being.

There has been a wonderful response from
churches seeking to arrange visits from FACT to hear
all about Time to Share at Home and receive 

 for any household who may wish to try one
out. Currently there are 8 churches booked in
between the beginning of January and the
beginning of July. There are still spaces available
but don’t dilly dally as it’s first come first served.
After one recent church visit a new mum to the
church took a box saying she wanted to do it with
her daughter when she went to bed. Doing it in that
way hadn’t crossed my mind but it is very possible
and shows just how versatile the box is.
These boxes don’t make themselves! FACT is
dependant on the ‘production line crew’ of
Georgina, Mike and Dave. Collectively they give two
and a half days each week. These boxes come at a
price that can’t be valued financially. Each person
gives their time and skills out of a sense of Christian
service and love. We are very grateful.

There is still space to add to the crew and you
wouldn’t be usurping anyone’s position. Perks of the
role include endless tea and coffee and choccy
biscuits.

Coddiwomple
To travel purposefully toward an as-yet-unknown destination. (English slang)


